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* Provide a verbal update on the Patient Support Program and
RFP

« Update the AAWG on our first CCCE “Listening Session” at
UCSF/Fresno

 |ntroduction and Kick-off of our Roadmap for Access and
Affordability
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A series of regional meetings to inform the CCCE concept plan

» Understand the capacities of regional providers to support
clinical research

* |dentify workforce training needs to support patients in
regenerative medicine

* |dentify opportunities to partner with community-based
organization
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Clinical Readiness Training Increase Patient Access

Prep and Follow Patients Locally Remote Grand Rounds Trusted Intermediaries

Transplant model prep locally with local follow up. Training is needed and remote / virtual option is most Engage trusted community leaders irrespective of
Lo L Lo practical. health background

Proximity, Proximity, Proximity

Support networks and keep services as local as Time Constrains Young Professionals

possible is advantageous. Doctors are busy and often don’t have time so online Young professional can explain issues and they bridge

. . . training alleviates constraints. generations. Find opportunities to engage.

Infrastructure is Comprehensive in Fresno Clovis A pier-to-pier network providing technical assistance is

High-capacity center for oncology, SCD and other desirable (as opposed to cross training or residency COVID Trauma

conditions. Technical assistance and training is the major programs) Patients went to hospitals and could not be seen by

need. family and died. Rebuild trust; what is different now?

Eager for Alpha Clinic Collaboration CMA & Primary Care Association Engagement Local Doctors

Many potential collaborative opportunities with Alpha Connect with established training and education / Local doctors have trust, engage them as this may be

Clinics. UC Dauvis identified collaborative opportunities. programs and develop continuing education regenerative one way to get past “tribal” relations.
medicine modules to build awareness among

membership. Local Community Center / Gathering Places

Existing community centers that bring together

Train the Trainer Opportunities groups are a great “entry point”.

Alpha Clinics can facilitate knowledge transfer to CCCE

sites so they can then develop local training programs. Local Elected Officials

Resources exist in Fresno connectivity with experienced Many elected officials have an interest in health-

sites can help develop local programs. related issues. They have established engagement
networks and they may be leveraged for specific
campaigns.
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\ Roadmap to Access & Affordability Strategies -

Examples

DELIVER A ROADMAP FOR ACCESS AND AFFORDABILITY OF
REGENERATIVE MEDICINE FOR ALL CALIFORNIA PATIENTS

Patient Support Services

Engagement with Payers

Creation and/or endorsement
of new State policy for C&GT

Alpha Clinics and CCCE

Alpha Site Coordination and
Alignment

Performance Based Models

Treatment across state lines

Patient and post-marketing
Registries, RWE, HEOR

Patient Navigator at CCCEs

Introduce New Payer
Mechanisms for Orphan
Products

Inpatient vs. Outpatient
reimbursement

Accelerate Advocacy at
community level; Medical
Education

Coverage Analysis, Insurance
Support, Co-Pay Assistance,
Access and Appeals

Risk Pools/Coalition Partners

Align to Gov Plan on Office of
Health and Affordability

State and Federal authorized
treatment centers
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